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YnpasjieHue TOBAPHBIMH 3alIaCAMHU, IOTOKAMMU, 3AKYIIKAMH.
Yupasiaenue accoprumeHTOM. CHa0KeHHe ceTeHd U ynpaBJIeHHe
pacnpeneneHueM B ceTsx. [IpakTuueckne MeToabl.

1 3agaym coBpeMeHHOIi JJOTHCTHKH.

1.1  3amaum, cTosuMe nepes JOrMCTUKON B COBPEMEHHBIX KOMITaHUSX.

1.2 CocraBnstoniye 3aTpaT Ha yIpaBJIeHUE ONEPALUSIMU U JTOTHUCTHUKY.

1.3 IIpuHUMOBI NPUHATHS YIPABICHYECKUX PEIICHUN MPH BHIOOPE M3 HECKOJIBKUX BapHAHTOB
[IpY YIIPaBJIECHUU TOBAPHBIMU ITIOTOKAMMU.

2 DTanbl pa3sBUTHSI CTAaHJAPTOB ynpaBjeHus cHaO:keHueM. Crtanmpaptel MRP
u MRPII.

[Tonsitue o cranmaprax. Onucanue CTaHAAPTOB. XapaKTEPUCTHKA

2.1 MPS (Master production shedule). O6beMHO-KaIeHIapHOE [IAHUPOBAHHE.

2.2 MRP (Material requirement planning). [InaaupoBanue moTpeOHOCTH B MaTepHaax.

2.3  Cloosed Loop MRP (Cloosed Loop Material requirement planning). IlnanupoBanue
noTpeOHOCTH B MaTepuaax 1o 3aMKHYTOMY LUKITY.

2.4 MRP II (Manufacture Resource Planning) [TnanupoBanue mpou3BOACTBEHHBIX PECYPCOB.

3  bBa3oBble NOJUTHKH (CTPaTeruv, MeTO/Ibl) YIPABJIEHUS 3aNIACAMM.

3.1 IIpuuuHBI CO3JaHUS 3aI1aCOB.
3.2 Just in time. 3anac Mo NOTPEOHOCTH.
3.3 Hcnons3oBanue crpaxoBoro 3amaca. Hambomee pacmpocTpaHeHHBIE CIIOCOOBI pacueTa
CTpaxoBOI0 3ariaca.
3.3.1 Asapuiinblii 3anac.
3.3.2 TlorpebnenHue 3a BpeMs 3aeP>KKH MOCTABKH.
3.3.3 OTK/IOHEHUE KMUHUMYM-MAaKCUMYyM).
3.3.4 3aBUCHMOCTb «IIPOJAKHU-3AIIACY.
34 SIC (statistical inventory control - CTaTUCTHYECKOE yIpaBJeHUE
3anacamu).Pa3HOBUIHOCTH.
3.5 ®opmyna Yuicona.
3.6 TlononHeHue ¢ (UKCUPOBAHHBIM MEPHOAOM M pa3MEPOM 3aKasa.

4 ba3oBble NOJUTHKH (CTPaTeruy, MeTObl) yNPaBJCHUS 3aKa3aMH.
4.1 “lot for lot” unn «3aka3 B 3aKa3y.
4.2 TlomomHeHHe A0 MAKCHMAaJbHOTO 3amaca.
4.3 3aka3 puUKCUpOBAHHOTO 0OBEMA.
4.4  "to order"- mox 3aKas.

5 UYrto HeoOXoauMO clejaTh Nepel HAYAJIOM YNPABJEHUS WU ONTHMH3ALUHA
IeNoYeK MOCTABOK.

6 HHcTpyMeHTHI AJs ompeJesieHUs] ONTHMAJBLHOW TOJMTHKH YIpPaBJeHHUS
3amacaMM.
7 ABC-ananms.

7.1  CraHgapTHBIH METON.

7.2 Meton ¢ npuObLIBIO.

7.3 AHanu3 COBMECTHBIX MPOAAK.

7.4  CnocoObl UCTIONB30BaHUS PE3yJIbTATOB.

8 XYZ-ananms.
8.1 MaremMaTnyeckuii cnocoo.
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8.2 Mertox «mnaH-(pakT». DMIUPHUUECKHUI.

8.3 Marpuna ABC/ XYZ. PactipeneneHre onTuMalIbHBIX MOJIMTHK 10 sT9€HKaM MaTPHIIBL.

8.4 Knaccudukauus npu cHaOXKEHUU NMPOMBIIIJICHHBIX MPEINPUATHI 3aIaCHBIMM YacTSIMH U
MHCTPYMEHTAMH.

9 Onucanue ajJaropurmMa mjiaHupoBaHUsl TOBAPHOI'0 MMOTOKA.

9.1 IlocnenoBarenbHOCTh IUIAHUPOBAHMS.
9.2 Onucanue [MONOJHUTENBHBIX BO3MOXKHOCTEM aNropurMa IJIaHUPOBAHUS TOBAPHOTO
IIOTOKa.

10 IInanmpoBanme mpoaak. MeToasbl.

10.1 OO01ee omucaHmue METOLOB.
10.2 TIpocTeie MaTeMaTHYECKHE METOIbI IPOTHO3UPOBAHUS MTPOIAK.
10.2.1 Metop CKOJIB3AIIETO CPEAHETO.
10.2.2 MeTtoa 3KCIIOHEHIINAILHOTO CIUIaKUBAHMSI.
10.2.3 Metoa cpeAHEB3BELIEHHOT'O IPOrHO3UPOBAHMSI.
10.3 MeToab1 S5KCIIEPTHON OLIEHKH U METO/IbI IPOTHO3UPOBAHUS CMEIIIaHHBIE.
10.4 VYmpapiieH4ecKUe TOIXObI K TUTAHUPOBAHHIO MPOIaXK. BapuaHThI.

11 IlpoxokaeHue aJropurMa IUVIAHHPOBAHUS TOBAPHOI0 MOTOKA HA YHCJOBBIX
npuMepax.

11.1 IInanupoBaHHE 3amacoB, KOTOPbIE O3BOJIAT UCIIOIHUTD IJIaH MPOJIAXK.
11.2 IlnanupoBaHHE MONOJHEHUS 3aM1ACOB.
11.3 TlnanupoBaHue 3aKyNOK (OTTPY30K MOCTABIIUKAMHU).
11.4 TlnanupoBaHue BXOISALIMX JIEHEKHBIX MOTOKOB (JJOXO/IOB).

11.4.1 Pacuer cpeaHeit CKUIKH.

11.4.2 Pacuer cpeaHeil OTCPOUKH OIJIATHI.
11.5 IlnanupoBaHME UCXOISIIMX JCHEKHBIX MOTOKOB (MOTPEOHOCTH B ACHEKHBIX CPEIICTBAX Ha

3aKyIKU M oOecrieueHre TOBapHOro NMoToka). [lmaTexxHbli KaleHaaph.

11.6 CocraBnenue rpaduka yucToro AeHe HOro notoka (“cash&flow”).
11.7 IlnanupoBaHue MOTPEOHOCTHU B pecypcax.

12 YnpaBJjieHYecKHe MOAXObI.

12.1 Ompenenenne 3¢ppekTHBHOCTH pabOTHI C MOCTABITUKAMH.
12.2 PacmpeneneHre 00beMOB MOCTABOK MEX/Ty HECKOJIbKUMHU MOCTABIUKAMHU.

12.2.1 Tlouemy 3akymnath 1o 60Jiee BHICOKOW IIEHE Ha MPAKTHUKE OBIBACT BHITOAHEH, UeM
3aKymnath 1o 0oJiee HU3KOI 1IeHE.

13 CHa0keHne ceTell M ynpaBJIeHHEe pacnpe/ieJieHHeM B CeTAX

13.1 IlonsiTHe NOCTYHIHOCTH.
13.2 CrangapTHas MOJETb HE3aBUCUMOM 3aKYTIKU AWJIEpa WIH ONTOBUKA.

14 CpaBHeHHe He3aBHCHMMOIO YIPAaBJCHHS TOBAPHBIMM IOTOKAMHM H
CHCTEMHOI0 YIIPABJICHHS pacnpeaeaeHueM.

14.1 He3zaBucumoe ynpaBjieHHE TOBAPHBIMH MOTOKAMH U 3allacaMu.
14.1.1 Pacnpenenenue 3amnacos.
14.1.2 TlpuyuHbI ¥ CIEACTBUS CO3/IaHUSI 3aI1ACOB!
14.1.2.1 JIns mocTaBIIMKa.
14.1.2.2 lnsa qunepa.
14.2 CucreMHOE ynpaBJIeHHE PACIIPEICICHUEM.
14.2.1 Pacnpenenenue 3amacos.
14.2.2 BpIropl CHCTEMHOTO YIIPaBJICHUS 3allaCcaMu:
14.2.2.1 JInsa mocTaBIIyKa.
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14.2.2.2 Ins qunepa.
14.3 CpaBHeHuE CHUCTEMBI paclpeleleHHUs U HE3aBUCUMOTO YIIPaBJICHUS TOTOKAMHU U 3allacaMu.
14.4 CpaBHeHue ypoBHsI cepBuUCa.

15 CHao0xkenme cucrembl. Pacmojio:kenme 3amacoB B cucreme. O0Omme
NPUHIHIBI.

15.1 TsHywas u ToJKaromas CUCTEMBI.
15.2 PacnosioxeHue peruoHaIbHBIX PaCIPEIeTUTEIbHBIX CKIIAI0B.
15.3 BapuanTts! (hopM MPOMEKYTOUHBIX CKIAZ0B U MPEICTABUTEIBCTB.
15.4 Coznanue cucTeMsl.

15.4.1 Touku BX0/a B CUCTEMY.

15.4.2 To4kH BBIXOJA U3 CUCTEMBI.

15.4.3 TlapameTpbl CUCTEMBI.

15.4.4 OrpanuyeHusi CUCTEMBI.

15.4.5 TlperenzuonHas padora.

15.4.6 Y4acTHUKHU CUCTEMBI.

15.4.6.1 TpeboBaHUs K y4aCTHUKAM CHCTEMBI.

16 IlnaHmpoBaHHe TOBAPOABUKEHHS Yepe3 CHCTeMY pacnpe/ejeHus.

ANTOpUTM NIPUBOIUTCS 7S 3-X CTyNEHYATOW CUCTEMBI paclpeeiCHusI.
16.1 IlonroroBka K IJaHUPOBAHUIO.
16.1.1 ABC/ XYZ — ananmus.
16.1.2 Onpenenenne cTpaTerny pacnpeneseHus TPy TOBapoB.
16.1.3 Onpenenenre ropu3oHTa (epruoa) v aroB IIAHUPOBAHMSL.
16.2 IlnanupoBaHue MpPOAAK.
16.3 TlmanupoBaHue 3amacosB.
16.4 IlnanupoBaHue MOMOJHEHHUs 3amacoB (IMOCTYIUIGHWH Ha CKJIaa) U OTIPY30K CO CKIIAJ0B
CUCTEMBI.
16.5 IlnanupoBaHue OTIPY30K NOCTABIIUKAMHU.
16.6 CocraBieHue IIaTEKHOTO KaJleHJapsl CUCTEMBI.

17 Ouenka 3¢deKTUBHOCTH 0T/€JIA JIOTUCTUKH.

17.1 CnocoObl OLIEHKH.
17.2 TlapameTpsl IO KOTOPBIM OLIEHUBAETCS YPPEKTHBHOCTD.

18 Ouenka 3¢ PpeKTUBHOCTH PadOTHI ¢ KJIMEHTAMHU.
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